Hemingford Grey

Hemingford Grey Primary School
Governing Body
Minutes of the Full Governing Body Meeting

Held in person at Hemingford Grey Primary School on Tuesday 10*" February 2026 at

6.30pm

Present: Vanessa Allen (Chair, VA)

Danielle Gaynor (Head, DG)
Helen Peat (HP)

Jasmin Ash (JA)

Keith Elliott (KE)

Danielle Saunders (DS)
Kerry Caldicott (KC)

Nicola Murchie (NM)

Mark Kay (MK)

Victoria Read (VR)

Carlie Huddleston (Clerk)

Apologies: Amelia Beeley (Vice Chair, AB)

Jane Fabisz (JF)

Guest: Jo Guest

Clerk took minutes for this meeting

ltem
No.

Subject

Who

1.

Welcome, apologies and absence

The Chair welcomed everyone to the meeting. The Governors
accepted apologies from AB and JF.
Meeting was quorate.

Declarations of interest
None

Any other business
None

Approval of meeting minutes

4.1 For approval: The minutes of the meeting held on 20th January
2025 -Approved

4.2 For approval: The confidential minutes of the meeting held on
20th January 2025 -Approved
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4.3 Matters arising not on the agenda - action points from previous
meeting (listed at end of agenda)

School organisation - pupil numbers, staffing requirements and
staffing budget for 2026/27
Please see confidential minutes.

Finance

5.1 Receive budget monitoring report — month 10 - and anticipated
year-end position. Governors received the document ahead of the
meeting. It was noted that utilities are lower than predicted. Jo
advised this was due to a reduction in prices.

5.2 Receive and evaluate financial benchmarking data — report from

Action: DG to review benchmarking data with school staff and
feedback.

5.3 Review financial systems and controls (linked to SFVS) / all
finance docs/systems school is working to (the LA template ones) -
report/detail from Business Manager

A cash free school is being promoted where possible. Some families
are still paying in cash when this is the only option for them to
access.

Action: £500 of bad debt needs aligning with the Debt management
policy.

5.4 Review of effectiveness of services used by the school (linked to
SFVS)

This has largely been led by the budget and focus given to the largest
savings. The Famly app for pre-school and playground inspections
have been recent areas for savings. Catering will be April 2027 and
will be a lengthy process. ‘1 am compliant’ is now in use and will be
improving facilities and policy administration.

Action: Create a list of contracts and renewal dates.

VA, MK, HP. Governors received the document ahead of the meeting.

DG

Clerk

DG

April

March

June
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7. Headteacher report (verbal) - including:

e Risks — Please see confidential minutes.

e Attendance — staff. There has been lots of supply staff to cover
staff absence. There are some ongoing sickness and personal
situations that are being supported.

o Well-being — staff. Absence is adding extra workload, but the
team are supportive.

e Safeguarding. DG and another safeguarding lead have attended
refresher training. There is a LA safeguarding review book for the
26 March.

8. Monitoring reports —

8.1-SEND

Governors received the report ahead of the meeting. The MP is

currently supporting local schools with the backlog of EHCP’s. Even

once an EHCP is received it does not cover the full cost of a full time
one to one. Group TAs are being used effectively to cover the child
with a EHCP and a small group of their peers who need the same
support. The school currently have 4 children with an EHCP, 4 have
been submitted and a further 3 and in progress.

Question: Do the school promote continuous provision to

prospective parents?

Answer: The Deputy head promotes it on the parent tours. We are

planning to start offering visits to other schools for a fee to covering

staffing.

Action: Send a letter from Governors to support the MP’s plan to VA March

support school with the EHCP backlog.

Action: Advertise continuous provision on the website. DG June

9. Policies -

9.1 Judicium Tier 2 - Defer to March meeting

9.2 Governor Visits -Approved

9.3 Debt management -Approved

9.4 Premises hire -Approved

9.5 Internal financial procedures for schools -Approved

Signed....... . T Date......... 17/03/2026.....ccueeeereennnns
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10. | Review progress against the GB action plan 2025/26
Progress was reviewed and outstanding items were discussed.
11. | Review Monitoring activities plan - progress
Progress was reviewed and outstanding items were discussed.
Safeguarding and Health and Safety visits had been scheduled.
12. | GB training
Next Termly briefings, seeking a couple of governors to book-on
and feedback to the GB
Annual Governors conference: Thursday 18 June 9.30am - 12.30pm
14. | Evaluation of governance impact
Governors had financial oversight with the benchmarking visit and
the financial reviews. Forward planning for the next school year with
the school organisation update. Reflections on the monitoring visits
completed this term including SEND, Continuous provision,
lunchtime, and a review of the upcoming monitoring activities to be
undertaken.
15. | Next meeting — 17t" March 2026 in person
Upcoming monitoring visits - Please book in visits for Writing &
Oracy.
Safeguarding — 3" March
Meeting Closed 8.38pm
Actions going forward Who Progress
A VA will contact FOHGS to introduce | VA Completed — email sent
KE and his ideas for fundraising and 27/01/2026. KE is arranging
suggest an update is prepared for a meeting.
public distribution.
B SCR actions from safequarding Clerk Waiting on requests for
review. documents. Passed to office
team. Will be reviewed with
Safeguarding visit.
Signed....... . T Date......... 17/03/2026.....ccueeeereennnns
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c Action: draft new remote learning | PG Advice from Judicium is that it
policy. would be covered in the
medical conditions policy. No
requirement from DfE on a
separate policy.
D Action: DG and Clerk will be DG/Clerk In progress
reviewing the policy schedule to
spread the policies out optimally.
Actions going forward Who Progress
A Action: DG and Clerk will be DG/Clerk In progress
reviewing the policy schedule to
spread the policies out optimally.
B Action: DG to review benchmarking | PG
data with school staff and feedback.
Cc Action: £500 of bad debt needs Clerk
aligning with the Debt management
policy.
D Action: Create a list of contracts and | JG
renewal dates.
E Action: Send a letter from Governors | VA
to support the MP’s plan to support
school with the EHCP backlog.
F Action: Advertise continuous DG
provision on the website.
Signed....... . T Date......... 17/03/2026.....ccueeeereennnns
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